
Commitment for the ORYA Board of Directors 

2010 Oak Ridge Youth Association 

 
It is an honor to be selected to serve on the Oak Ridge Youth Association Board of Directors. Each Director of 
the ORYA Board is essential to its survival and is expected to contribute and be an active member. Directors 
should be responsible and willing to put the time and effort into the ORYA that is needed in order to make it 
successful. If you are unable to attend and volunteer to the level that is expected of an ORYA Board Member 
then there are other ways you may serve rather than as a full capacity Board Member. All Board Members are 
held accountable for their areas of responsibility.   
 
 
ORYA Function or Event Primary Responsibility Board Members Requirements 
 General Requirements  
Monthly Meetings All Directors If you will be absent please notify your fellow 

Directors in advance. Must attend 70% of 
functions. 

Agenda President All should notify President of Agenda items. 
Minutes of Meetings Secretary Review 
Managing Money Treasurer All are responsible for getting funds they 

acquire to the Treasurer. Each sport should 
vote on a budget. 

Emails All Directors Please courteous and respond to all emails. 
 Fundraising Efforts  
Booster Club Fundraising Director All should try to obtain members and sponsors. 
Ridgefest Various All should try to attend.  
Basketball Championship 
Fundraiser 

Basketball Director All required to attend and assist. 

Golf Tournament Golf Tournament Director All required to furnish at least 1 team and assist 
with tournament as needed. 

Baseball All-Star 
Tournaments 

Baseball Director Only assist as requested by Director. 

Football Homecoming Football Director Only assist as requested by Director. 
 Sports  
Baseball Baseball Director Use a committee. Assist as requested. 
Basketball Basketball Director Use a committee. Assist as requested. 
Cheerleading Cheerleading Director Use a committee. Assist as requested. 
Football Football Director Use a committee. Assist as requested. 
Lacrosse Lacrosse Director Use a committee. Assist as requested. 
Soccer  Soccer Director Use a committee. Assist as requested. 
Softball Softball Director Use a committee. Assist as requested. 

Other Areas of  Responsibility 
Field Day ate ORES Baseball / Softball Director All director should assist.  Counts as a function 
Website Website Director & Web 

Master 
Individual directors are responsible for getting 
their info to the Web Master 

Outside Committees NW Baseball, Pop Warner, 
PTA, Town of OR, & Others 

Person assigned is responsible, however other 
Directors may be requested to attend if the 
responsible party is unable too. 

Picture Coordinator Liaison between parents, 
vendors and board.  

Each sport director is responsible for 
coordinating with designated ORYA vendor 

 


